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MINUTES OF THE MEETING 

Facilitator: The President     Time: 03:00 PM 

Recorder: Dean, (Academics and R&D), JU-IQAC Date: 29.09.2020/Zoom Online 

Meeting 

Subject/Theme:  Eighth Meeting of the IQAC 

Attendees and absentee:  As per the attached attendance sheet. 

 The eight IQAC meeting has been organized on 29-09-2020, the meeting was hitherto 

conducted online with the participation of all the members attended to discuss on various 

agenda points in the meeting. The Chairperson of the meeting has heard the agenda points 

and discussed all points in the VIII IQAC meeting. The agenda items discussed in the VIII 

IQAC meeting online are given below.   

 

1. Confirmation of the Minutes of the Seventh Meeting of IQAC. 

 

The minutes of Seventh meeting of IQAC were confirmed and adopted. 

 

2. Review and analysis of University results for odd semester, A.Y. 2019-2020 

 

The Controller of Examination has highlighted and briefed on analysis of University 

results for the academic year 2019-2020. 

 

3. Online teaching-adoption and improvement of learning methodology in even 

semester classes (due to COVID-19). 

 

In view of pandemic situation of COVID-19 virus spread across the world, the Apex 

Body of JECRC University had taken a decision to go on online classes from 23-03-

2020 onwards with the help of Google Class Room/Zoom Online classes without 

affecting academic calendar and examination schedule.  

 

All the faculties have successfully adopted and completed online teaching classes and 

examination with help of Zoom and Google online.  

 

At a later date the UGC had circulated the guidelines for conduct of classes and 

examinations to all Universities and the same are listed below.  

a) UGC Revised Guidelines on Examinations and Academic Calendar for the 

Universities in view of COVID-19 Pandemic, April 2020. 

b) UGC Revised Guidelines on Examinations and Academic Calendar for the 

Universities in view of COVID-l9 Pandemic, D.O.No.F. l -l I 2020 (Secy), dated: 

06-07-2020. 
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c) UGC-Revised Guide lines on Exams & Academic Calendar for the Universities in 

view of COVID-19 Pandemic, dated: 06-07-2020. 

d) UGC Shared 9 Links for Online Learning: Most reliable resources for 

students/learners to study from home.  

 

However, the same was also circulated by the Dean (Academics and R&D) to all the 

concerned as on 14-04-2020. 

 

4. Promotion of effective teaching and learning systems in the Faculty of 

Management through empowerment of case study methods/analysis.  

 

Dr. Renu Pareek, HoD of MBA highlighted the case study methods/analysis adoption 

in the Faculty of Management for the promotion of effective teaching and learning 

systems. 

 

5. To discuss information on Academic & Administrative Audit (AAA) Report 

dated: 14-03-2020.  

 

The Academic & Administrative Audit (AAA) Report for 2014-2019 has been 

conducted by the external experts Vide Ref. No. JU/NAAC/IQAC/AAA/2020/268, 

dated 26-02-2020. The report for the same has been uploaded to the JU website 

(https://jecrcuniversity.edu.in/upload/JU-140520052753-0-.pdf). The particulars of 

experts are mentioned below: 

 

1. Dr. S. N. GUPTA, Chairman (AAA),   

Former Professor & HoD of Electrical Engineering,  

Indian Institute of Technology – New Delhi. 

2. Shri. M. L. SHARMA, Member (AAA),  

IRS officer (Retd.), 

Govt. of India.  

3. Dr. B. SUDHEER PREMKUMAR, Member (AAA) 

      Secretary, Andhra Pradesh State Council of Higher Education, 

      Govt. of Andhra Pradesh. 

 

The summary report of the committee observations, suggestions and 

recommendations have been circulated to all the Dean’s, Directors, and Head of the 

Departments (DDH) of respective faculties for necessary action and implementation.  

 

6. Review report of submission of individual faculty report on the prescribed form 

from 2020-21 onwards (Amendment). 
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It is a mandatory for all the departments to submit an individual faculty report on the 

prescribed form from 2020-21 onwards.  

 

7. Constitution of committee for the preparation of the annual report of AQAR for 

submission to the NAAC. 

 

i. A committee has been constituted with the nomination of eight faculty members 

representing from different faculties for the preparation of IQAC (AQAR) report 

to NAAC. The details of faculty members are given below and the same was 

circulated to all the concerned as per the reference given. 

Ref: JU/2020/IQAC-AQAR/MoM-1, Dated: 22
nd

 Jan, 2020. Minutes of IQAC-

AQAR Meeting). 

1. Dr. Avireni Srinivasulu, Dean (Academics and R&D) 

2. Criteria I – Curricular Aspects (In-charge – Dr. Widhi Dubey)  

3. Criteria II – Teaching-learning and Evaluation (In-charges – Dr. Dinesh Sethi 

& Dr. Hardik Pathak)  

4. Criteria III- Research, Innovations and Extension (In-charges – Dr. Ekta 

Mehghnani, & Dr. Monika Jain)  

5. Criteria IV – Infrastructure and Learning Resources (In-charge – Dr. Naveen 

Hemranjan)  

6. Criteria V- Students Support and Progression (In-charge – Dr. Ekta Mehgnani, 

& Dr.Ruchi Seth)  

7. Criteria VI – Governance, Leadership and Management (In-charge – Dr. 

Namita Jain)  

8. Criteria VII – Institutional Values and Best Practices (In-charge –Dr. Ruchi 

Goyal) 

 

8. Any other item for discussion with the permission of the Chair. 

A. Faculty wise progress of fresh Ph.D admissions (August-September 2020) 

 

The Chairman, IQAC has suggested the Associate Dean (Research) to submit the 

progress report on on-going research scholar status and number of research 

programs conducted faculties wise from August to September 2020. 

 

B. List of Scopus indexed publications 

 

The Dean (Academics and R&D) has highlighted the list of Scopus indexed 

publications by the JECRC University from 2012 to 25-09-2020 which stands at 

466 and H-Index is 35. The names of 10 faculty members who have published 

highest number of research articles in Scopus have since been intimated by the 

Dean (Academics and R&D). The Chair congratulated all the faculty members and 

research scholars and concluded the meeting with vote of thanks by Dean 

(Academics and R&D). 
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ATTENDANCE SHEET 

8
th

 Meeting of IQAC, Date: 29-09-2020 

 

S.No Name  

1.  Prof. D. P. Mishra Attended 

2.  Shri. M. L. Sharma  Attended 

3.  Dr. S. N. Gupta  Not Attended 

4.  Dr. Ram Rattan  Attended 

5.  Shri. S. L. Agarwal  Attended 

6.  Prof. R. N. Prasad  Not Attended 

7.  Prof. M. C. Koolwal  Attended 

8.  Prof. Avireni Srinivasulu Attended 

9.  Prof. Renu Pareek Attended 

10.  Prof. Widhi Dubey  Attended 

11.  Prof. R. K. Bansal  Not attended due to other work 

12.  Prof. Naveen Hemrajani  Attended 

13.  Prof. K. M. Singh  Attended 

14.  Prof. Sanjay Sharma  Attended 

15.  Prof. Aalok Pandya  Attended 

16.  Dr. Manish Jain Not attended due to official work 
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17.  Dr. P. K. Santra Not Attended 

18.  Dr. Sonali Pandey Attended 

19.  Dr. Ekta Menghani Attended 

20.  Mrs. Shivani Kaushik Not Attended 

21.  Ms. Anukriti Athaiya  Not Attended 

22.  Mr. Kartik Saini  Not Attended 
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Action Taken Report 

S.No AGENDA DECISION ACTION 

1 Confirmation of the 

Minutes of the Seventh 

Meeting of IQAC 

The minutes of Seventh meeting 

of IQAC were confirmed and 

adopted. 

No action required 

2 Review and analysis of 

University results for odd 

semester, A.Y. 2019-2020. 

The Controller of Examination 

has highlighted and briefed on 

analysis of University results for 

the academic year 2019-2020. 

The Controller of Examination has 

presented the list of promoted 

candidates and their percentage 

degree wise (Enclosed with 

Annexure 1). 

3 Online teaching-adoption 

and improvement of 

learning methodology in 

even semester classes (due 

to COVID-19). 

 

In view of pandemic situation of 

COVID-19 virus spread across 

the world, the Apex Body of 

JECRC University has taken a 

decision to go on online classes 

from 23-03-2020 onwards with 

the help of Google Class 

Room/Zoom Online classes 

without affecting academic 

calendar and examination 

schedule. 

All the faculties have successfully 

adopted and completed online 

teaching classes and examination 

with the help of Zoom and Google 

online.  

 

At a later date the UGC had 

circulated the guidelines for 

conduct of classes and 

examinations to all Universities 

and the same are listed below.  

a. UGC has Revised Guidelines on 

Examinations and Academic 

Calendar for the Universities due 

to prevalence of COVID-19 

under Pandemic condition from 

April 2020 onwards worldwide. 

b. UGC Revised Guidelines on 

Examinations and Academic 

Calendar for all the Universities 

due to COVID-l9 has been 

circulated vide D.O.No.F. l -l I 

2020 (Secy), dated: 06-07-2020. 

c. UGC-Revised Guide lines on 

Exams & Academic Calendar for 

the Universities in view of 

COVID-19 Pandemic, dated: 06-

07-2020. 

d. UGC Shared 9 Links on Online 

Learning: most reliable sources 

for students/learners to study 

from home.  

The same information had since 

been circulated by the Dean 

(Academics and R&D) to all the 

concerned as on 14-04-2020. 

4 Promotion of effective 

teaching and learning 

systems in the Faculty of 

Management through 

empowerment of case 

study methods/analysis.  

Dr. Renu Pareek, HoD of MBA 

highlighted the case study 

methods/analysis adoption in the 

Faculty of Management for the 

promotion of effective teaching 

and learning systems. 

The HoD of MBA has presented 

and highlighted the case study 

methods/analysis adoption in the 

Faculty of Management for the 

promotion of effective teaching 

and learning systems (Enclosed 
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with Annexure 2). 

5 To discuss information on 

Academic & 

Administrative Audit 

(AAA) Report dated: 14-

03-2020.  

The Academic & Administrative 

Audit (AAA) Report for 2014-

2019 has been submitted by the 

external experts Vide Ref. No. 

JU/NAAC/IQAC/AAA/2020/268, 

dated 26-02-2020. The same 

report has been uploaded to JU 

website.  

The particulars of experts are 

mentioned below: 

4. Dr. S. N. Gupta,  

Chairman (AAA),   

Former Professor & HoD of  

Electrical Engineering,  

Indian Institute of Technology, 

New Delhi. 

 

5. Shri. M. L. Sharma,  

Member (AAA),  

    IRS officer (Retd.), 

    Govt. of India.  

 

6. Dr. B. Sudheer Premkumar,     

                  Member (AAA), 

Secretary,  

Andhra Pradesh State Council 

of     Higher Education, 

Govt. of Andhra Pradesh. 

The summary report of the 

committee observations, 

suggestions and recommendations 

have been circulated to all the 

Dean’s, Directors, and Head of the 

Departments (DDH) of respective 

faculties for necessary action and 

implementation.  
 

https://jecrcuniversity.edu.in/upload
/JU-140520052753-0-.pdf 
 

6 Review report on 

submission of individual 

faculty report on the 

prescribed form from 

2020-21 onwards 

(Amendment). 

It is mandatory for all the 

departments to submit an 

individual faculty report on the 

prescribed form from 2020-21 

onwards.  

The Dean (Academics and R&D) 

has presented and highlighted the 

individual faculty report in the 

prescribed form. The same has 

been circulated among all the 

Dean’s, Directors, and Head of the 

Departments (DDH) of respective 

faculties for necessary action and 

implementation from 2020-21 

onwards (Enclosed with Annexure 

3). 

7 Constitution of committee 

for the preparation of 

annual report of AQAR for 

submission to the NAAC. 

 

Preparation and submission of 

IQAC (AQAR) report to NAAC 

for 2019-20. All Deans/Director 

and HoDs are assigned with this 

responsibility. 

A committee has been constituted 

with the nomination of eight 

faculty members representing from 

different faculties for the 

preparation and submission of 

IQAC (AQAR) report to NAAC  

(Ref: JU/2020/IQAC-

AQAR/MoM-1, Dated: 22
nd

 Jan, 

2020. Minutes of IQAC-AQAR 

Meeting).  

 

The details of faculty members are 

given below: 

1. Dr. Avireni Srinivasulu, Dean 
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(Academics and R&D) 

2. Criteria I – Curricular Aspects 

(In-charge – Dr. Widhi Dubey)  

3. Criteria II – Teaching-learning 

and Evaluation (In-charges – Dr. 

Dinesh Sethi & Dr. Hardik 

Pathak)  

4. Criteria III - Research, 

Innovations and Extension (In-

charges – Dr. Ekta Mehghnani, 

& Dr. Monika Jain)  

5. Criteria IV – Infrastructure and 

Learning Resources (In-charge – 

Dr.Naveen K Hemranjani)  

6. Criteria V- Students Support and 

Progression (In-charge – Dr. 

Ekta Mehgnani, & Dr. Ruchi 

Seth)  

7. Criteria VI – Governance, 

Leadership and Management 

(In-charge – Dr. Namita Jain)  

8. Criteria VII – Institutional 

Values and Best Practices (In-

charge –Dr Ruchi Goyal). 

8 Any other item with the 

permission of the Chair 

 

 Faculty wise progress of fresh 

Ph.D admissions (August-

September 2020) 

The Chairman, IQAC has 

suggested the Associate Dean 

(Research) to submit the progress 

report on on-going research 

scholar status and number of 

research programs conducted 

faculties wise from August to 

September 2020. 

 

 List of Scopus indexed 

publications 

The Dean (Academics and R&D) 

has highlighted the list of Scopus 

indexed publications by the 

JECRC University from 2012 to 

25-09-2020 which stands at 466 

and H-Index is 35.  

Associate Dean (Research) has 

submitted the list of Research 

Scholars Admission (Faculty 

wise), as given below: (Enclosed 

with Annexure 4) 

 Engineering – 16 

 Science -16 

 Management -15 

 Law- 01 

 Humanities/Mass 

Communication - 00 

 

Dean (Academics and R&D) has 

submitted the list of Scopus 

indexed publications by the 

JECRC University from 2012 to 

25-09-2020 which stands at 466 

and H-Index is 35: (Enclosed with 

Annexure 5). 
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Annexure 1 
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Annexure 2 
SAMPLE CASE STUDY 1 

INDIAN LEATHER GOODS EXPORTS 

Leather and leather goods are one of the largest export categories of India. Although there has 

been a significant increase in the export of this product group, India’s performance has been 

poor in comparison with late comers like China and South Korea. India’s share of world 

exports of leather and leather goods fell from about 9 per cent in the early 1970s to about 3 

per cent in the early 1990s. The Indian leather industry is considered as one with large export 

potential. Large raw material base, processing facilities and availability of cheap and skilled 

labor were India’s strengths. According to a study by the Indo-German Export Promotion 

Project (IGEP), India has the basic strength of material and human resources which it must 

harness to forge ahead. Indian leather industry employees about 15 lakh people are dominated 

by small family units many of which have been in this business for generations. The 

reservation of leather manufacturing for the small scale sector and the licensing policy 

discouraged the entry of large units in the industry. Leather industry continued under 

licensing, untouched by the economic liberalization of 1991. However, of late the market 

witnessed the entry of big players like Liberty, Phoenix, Lakhani and Aero. Large houses 

like Hindustan Lever, L & T and Tata has also been in the leather business. Most Indian 

manufacturers import finished leather from abroad to execute export orders. In fact, many of 

them merely execute contracts using the buyer’s leather in the buyer’s colours as per the 

buyer’s designs with the buyer’s trimmings. An interesting development has been that a 

number of Indian firms who were primarily in the export business have recently turned to the 

domestic market due to various reasons. In case of Aero it was the collapse of the Soviet 

Union and the resultant substantial excess capacity with its export oriented unit that provoked 

it to turn to the booming domestic market and to new markets in Europe. The development of 

the Indian market, as evinced by the total market expansion and emergence of considerable 

demand for premium and fashionable products and fierce competition in the international 

market from China, Malayasia, Thailand and South Korea which combined high labour 

productivity with low cost inputs have promoted many firms to pay due attention to the 
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domestic market. The list of such firms includes Liberty, Wasan Shoes, Mideast India (which 

markets the Mescos brand) Hidesign, and 

R.Y. Gaitonde and Co. Another interesting development is that several foreign firms have 

manufacturing marketing tie-ups with Indian firms. Some Indian firms have such tie-ups with 

more than one foreign firm. Phoenix which has its own brands in the market manufactures for 

Reebok. Reebok has manufacturing contracts with Lotus Bawa and Lakhani which also 

manufactures shoes for Adidas, which is an arch rival of Reebok. Their earlier choices were 

Korea and Taiwan. Recently they have moved to countries like Vietnam, China and India. 

One of the major hurdles in increasing India’s exports is the shortage of raw materials. To get 

a 10 per cent share in the world market, India will need 4.8 million sq. feet of raw leather 

against the availability of 3.5 million sq. feet One of the immediate problems to be addressed 

is to reduce the wastage of hides and skin, the loss on account of which is estimated to be 

about Rs. 660 crore annually. The leather technology mission, launched in 1995, had an 

uphill task in this respect. Over 1500 tanneries had to be modernized. Government decided to 

establish a Leather Industry Development Fund (LIDF) through   development fee to be 

raised in lieu of the export duty abolished in the 1994-1996 Union Budget. Pollution is a 

serious problem of the leather industry. Use of certain chemicals/ dyes which are not 

acceptable in foreign markets will have to be stopped. The LIDF should help ensure 

compliance with international demand for eco-label for leather and leather products. A new 

trend in leather manufacture in the developed countries is the use of computers for the 

simplification of existing machinery in the leather manufacture. Already microelectronics is 

being applied to certain process of leather goods manufacture. The scale of operation and 

resources of the Indian units again pose a problem in respect of such modernizations. Further, 

if and when these electronic and computer controlled machinery are introduced in the Third 

World countries, the cost differential will be less because operations will be less labour 

intensive. Germany emerged as the biggest importer of leather goods in the EC, with over one 

third of its sales of footwear being accounted for by goods of Indian origin. Other major 

markets are UK, France, USA, Italy, Japan and the CIS. Demand in Asia is growing. One of 

the important problems which Indian exporters encounter is the unfavorable Consumer 

attitude towards Indian products. According to a former President of the Council for Leather 
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Exports, leather goods exports from India face a highly biased international market. At a Paris 

fair he had himself exhibited goods that could not be bid for more than $85. But, changing the 

site of exhibition to a German stall, he could market the same for $125. Similarly, a jacket 

that could not be sold for 125 French Francs was accepted for 900 Francs, just because it was 

carrying a different brand name. Italian goods enjoy a good reputation in the Western 

markets. Italian leather goods manufacturers enjoy the benefit of easy availability at low price 

of the chemicals needed for manufacture of leather goods. Compared to the situation in Italy, 

though Indian labor is cheap, Indian machinery and chemicals are not up to the mark. An 

interesting fact is that, Italy, which is an important supplier of leather goods in the Western 

market, is one of the most important importers of leather items from India. Indian leather 

goods imported to Italy are stamped by Italian firms and re-exported to other countries 

without any further finish or packing. The re-exported goods fetch a better price. What is 

worse is that foreign markets buy inferior grade leather from India and finish these for high 

priced items. Indian manufactures are still unable to utilize such leather to their advantage. 

This is exactly the opposite in Holland or Italy where inferior grade leather is used in a big 

way.  

QUESTIONS:  

1. Discuss the strengths and weaknesses of the Indian leather industry vis-a-vis the 

international Market for leather goods.  

2. Discuss the role of the Government, Council for Leather Exports (CLE) and the industry 

in the healthy development of the Indian leather industry.  

3. Discuss the marketing, including branding, pricing, distribution and promotion, strategies 

appropriate for Indian leather goods in the international market.  

4. What can the CLE do to improve the image of the Indian leather goods?  

5. How will the expansion of the domestic market help the Indian leather goods exporters?  

6. What are the possible benefits to the Indian firms from the tie-up with the foreign firms? 

Source: Open Source available on Internet 

 
(Dr. Renu Pareek) 

Faculty of Management 
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Annexure 5 

 

 


